Dr. K.N. Modi Institute of Engg & Tech., Modinagar

Notice & Agenda for the Meeting of IQAC at Dr ENMIET
Dated; 12.10.2022

A meeting of 1QAC 15 being scheduled on Monday, October 22, 2022 at 3:30 M at 10AL office
- De. KNMITET. All the members are requested to be present on Lime. The following agenda
paints are to be discussed in the meeting:

Welzome by Chairperson to all newly elected members
Thscussion on start of odd sem 2022-23.

Planning for Orientation program 2022

Review ol Anti-rageing & discipline measares
Planning for first sessional exam.

Enrollment of final vear students in skill courses
Spatus of MOL with Pruter cell of TIT, Kanpur

Annual Repart 2021-22

Any other matler arises
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Co-ordinator; IQAC

CCtae L Director for his infarmation, pl
2. Al 1OAC members



Dr. K., Modi Institute of Engg & Tech., Modinagar

Minutes of Meeting of IQAC at Dr KNMIET

Dated: 25 102022

A meeting of IQAC is held on Monday, October 22, 2022, at 3,30 PM at 1QAC office In
Dr KNMIET. The following members wete present:
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Director

Dir Dieepankar Sharma
D P K. Aparwal

M Amit Agarwal
ms.Meha Gupta

M. Rahul Kurmar

Mr Mayank Chauhan
mdr Saurabh Sharma
hir.Rajat Tayal

. Capt. Rajiv Saxena

. Mr.Hari Om Sharma

, MrSandeep Kumar Yadav
. M Anuj Tiwari

The fellowing apenda points were discussed in the meeting:
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Chairperson weleomed all the newly appainted 10AC members lor the academic session
2022-23 and hoped that [QAC will serve in an adeguate manner. Members conveyed
their thanks to chairperson [or giving them this opportunity.

Dr Deepunkar Sharma reported that all the classes except Ist year are started we.f
16.08.2022 while the classes of 1st vear arc to be started woe.f 16092022, Orentation
propram of B, Tech students will be held from 01.09 2210 15.09.22.

It was suggested 1o start first sessional exams from 14.09.22 for all classes except first
year, Almost 253% course has been covered up with all programs.

It was reported that all the anti-rapping measures are being followed properly. Further, it
was sugpesied that all students must fill the online anti-ragging undertaking and submi
it"s hardeopy 1o registrar office which will be kept in sudent’s personal file there,

It was suggested that all the final year students must do their enrollment in NSDC courses
as there is no fee and students will have the chance to enhance their lech nical skill.
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6. . Decpankar Sharma reported that 1QAC signed the MOU with Prulor cell of IIT,
Kanpur for 3 years. They will help ocur students 1o do warious important online
certification courses like AL ML. Big Data ete. with the concession of 75% fees, Prutor
cell help our students in Internship and placement also. They will conduct FDP and 5DV
free of cost for our Institute. All the students of 2™ 37 and gt year have been enrolled
with Prutor already. All appreciated the offorts of 1QAC in this regard.

7. Annual Report 2021-22 was presented by Ur Deepankar Sharma,

8. Further, it was discussed o recover fee dues imely.

Meeting ended at 4.40 PM with vote of thanks to chair,
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(Dr Deepankar Sharma)
Co-ordinator, IQAC

G o
1. Respected Chairman sir for his information, pl
2. Directar for his information, pl
3. Al 1aAC members
4. all HoDs & exam call for necessary action, gl



Dir. K. Modi Institute of Engg & Tech., Modinagar

Notice & Agenda for the Meeting of IQAC at Dr KNMILET

Drated: 04.11.2022

A mesting of 1QAC is being scheduled on Tucsday, November 8, 2022 a0 4,00 PM at IQAC
office in v KNMIET, All the members are requested to be present on time. The following
apgenda poinis are to be disenssed in the meeting;

1. Review of Departmental Load Thsinbution
2, Beview on Time-Tahble

3. Arrangement of Cammon Papers

4. Deparmental Requirements

5. News Letter Tssue 3

O, Any other matter arises
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{Dr Deepankar Sh.an:na]
Co-ording ;u«_.g TOAC

CCtor 1. Directar far his infarmation, pl
2, 4l I3AC members



Dr. KN, Modi Institute of Enge & Tech., Modinagar

Minutes of Meeting of IQAC at Dr KNMIET

Dated: 09,11.2022

A meeting of IQAC is held on Tuesday, November 8, 2022 a1 4.00 PM al IQAC office in Dr
ENMIET. The following members were present:

1. Director

2, Dr Decpankar Sharma
3, D P.K.Agarwal

4, Mramit Agarwal

5. Ms.Neha Gupta

B, Mr.Eahul Kumar

7. Mr Mayank Chauhan
8. Mr Saurzbh Sharma
9, Mr.Rajat Tayal

10, Mr. Hariom Sharma

The following agenda points were discussed in the meeting:

1. Department-wise load was submitted by all Hods. Load was reviewed by [QAC
mernhers, Tt was sugpesied that minimum load of each faculty should be 16 lectures per
week,

2. It was suggested that maximum 6 lectures should be conducted 1n a day and accordingly
time table has to be preparcd. Also, due importance has to be given Lo computer-based
lahs in time table. Due emphasis has to he given 1o placement readiness of final year
students; s 2-2 hours of aptitude training should be incorporated. It was also suggested
to prepare and circulate time table within 3 working days to aveid any kind of clashing, if
any, can be removed timely accordingly.

L}

Common  papers  like  Mathematics, Universal Human Values and Technical
Communication etc. must beé allocated in the same alots in time table, Holds were
suggested to suhmit their faculty reguirements frome ather depariments 5o that proper
arrangements can be done.

4, Tt was suggested that HoDs must submit their requirement of any kind like stationary, lab,
stalT, Taculty or library within § days so that these can be laken up into the next meeting
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The work of News Letter [ssuc 3 was reviewed thorouphly.

fi. The use of online platform like Google class room, Google meet, Jio Meet and Zoom was
emphasized by the members of IQAC, A defailed discussion on these portals was held
during meeting and it was decided fo make use of them for making the teaching learning
process effective.
Meeting ended at 5.00 PM with vole of thanks to chair
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(Dr Decpankar sharmia)
Co-ordinator, HOAC
CC o
5, Respected Chalrman sir for his infarmation, pl
6, Director for his information, ol
T Al DA members
& Al HoDs & exam cell for necessary action, pl



Dr. K.N, Modi Institute of Enge & Tech., Modinagar

Wotice & Agenda lor the Meeting of IQAC at Dr KNMIET
Dated; 06.01,2023

A meeting of IQAC is being scheduled on Thursday, January 12, 2023 at 3.30 PM at IQAC
office in D KNMIET. All the members are requested to be present on fime, The Tollowing
agenda points are o be discussed in the meeting:

|. TFinalization of academic improvement plan
2. Allecation of Mentor-Mentee

3. Arrangement for industrial visits

4, Discussion on Patents

3, Focus on FDP

B Any-other matter ariscs

{Dr Démﬂ nkar Sh ar"ma’}
Co-ordipitor, IQAC

CC e 1. [}|r.e::_-t-a:|-r-ﬂ:.:r his information, gl
2. AlLIOAC membaers



Dr. K.N. Modi Institute of Engg & Tech., Modinagar

Minutes of Meeting of IQAC at Dr KNMIET

Drated: 13.001.2023

A meeting of TQAC is held on Thursday, Janvary 12, 2023 at 3.30 PM at IQAC oflice in Dr

KENMIET. The following members were present:

Director

Dr Deepankar Sharma
Dr P.K. Agarwal

Mr Amit Agarwal
Ms. Neha Gupta

Mir Rahul Kumar
wr Saurabh Sharma
mr Rajat Tayal

Capt. Rajesv 5axena
0. Mr Hariom Sharmz
L. Mr Anuj Tiwari

12, Mr Alok Gupta

13, Mr Ashish Singh

14, Mr MNaveen hittal
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The feliowing agenda points were discussed in the meeting

1. Dr Deepankar Sharma presented the academic improvement plan for the AY 2022-23,
and after few amendments it was finalized to work ahead on this. Final print of scademic

improvement plan was circulated to all the members of TOAL,

2. Mentor-mentees plan was discussed in defails and It was devided that each faculty
memher should be assigned few number of students as mentees. Mentors would be
considered responsible for any academic or fee ralated izsue fuced by the students,

1. It was suppested that excursions and industrial visits must be planned for the students, All
the members present were requested to use their networks to arrange at least one visit in a
semester for the students. After every such visit students have o submit their feedback

and learning oulcirmes,

4. Faculty members were appreciaed lor their patents and publications, And il was
suggested tiirGehees should also try to enhance their skills and add value to the institute,
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5. The need of conducting TP was emphasized, And it was suggested fhat faculty
members should iry 1o update themselves,

Meeting ended at 4.30 P with vote of thanks wo chais

(Dr Deepankar Sharia)
Co-urdinator, HRALC:
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Resoected Chairmarn sir for his informaticn, pl
Oirectar for his information, pl

all IQAC members

&l HoDs & exam cell for necessary action, pl
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& Tech.. Modinagar

Dr, K.N. Modi Institute of En

Notice & Agenda for the Meeting of IQAC at Dr KNMIET
Dated: 20.03.2023

A meeting of IQAC is scheduled on Thursday, March 23, 2023 at 3:30 M al TQALU office in Dr
KNMIET. All the members are requested to be present on time, The following agenda points are

tor be discussed in the mesting:

Discussion on attendance and monitoring of classes

L
2. Review of departmental requirements
3. Review of student’s registration and fee submission
4, Any other matler arises
(Dr Deepankar Sharma)

Co-ordinatoc JQAC

CCto: 1. Directar for his information, pl
2. Al IDAC mambers



Dr. KN, Modi Instituie of Enge & Tech., Modinagar

Minutes of Meeting of IQAC at e KNMIET

Dated: 24.03 2023

A meeting of IQAC is held on Thursduy, March 23, 2023 at 3 30 PM at [OAC office i Dr
ENMIET. The following members were prescnt:

Director

Dr Deepankar 3harma
D PK. Agarwal
Mr.Amit Agarwal
Ms. Meha Gupta

Mir. Rahul Kumar
kAr. Saurabh Sharma
kIr. Rajat Tayal
Capt. Rajesy Saxena
0. Mr. Hariom Sharma
1. Mr. Anuj Tiwari

2. Mr. Alok Gupta

13. Wir. Ashish Singh

4, Mr, Naveen Mittal
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The following agenda paints were discussed in the meeting:

1. Proper conduction of the classes is of uimost importance. Every class must be engaged
properly and svllabus must be started. It was sugpested that every class coordinator
should create Whatsapp groups of his class, After conducting lectures, faculty metnbers
will update their details 1o respective HoDs. AL the end ol every month conduction of
classes and course coverage will be reviewed by Dr Deepankar Sharma, Faculty members
will update the attendance on attendance register simultancously and will cnsure
maximum aliendance during lectures.

2. Stationary requirements submitted by Hols for Odd sem 2023-24 was reviewed and
suggested lor approval, No requirement was received for lab, Tt was suggested that any
requirement pertaining to lab and library, must be submitied o 10AC by HoDs within a
woek time 5o that an carly action can be faken.




1. A review of student’s registration was done, Only a fow students got themselves
registered till date and have not deposited their fee. Tt was suggested that Holrs should
circulate the information among all students properly.

Meeting ended at 4.40 PM with vote of thanks to chair.
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(Dr Deepankar Sharms)
Co-ordinatur, HYAC"
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Respected Chairman sir for his Information, ol
Oirector for his information, pl

Al I2AC members

Al HaDs & exam cell for necessary action, gl
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Dr. K.N. Modi Institute of Engg & Tech.. Modinagar

Notice & Agenda for the Meeting of IQAC at Dr KNMIET
Dated: (4.05.2023
A meeting of FJAC is scheduled on Tuesday, May 09, 2023 at 3440 PM at IQAC ollTice in Dr

ENMIET. All the members are requested to be present on time, The Tollowing apenda pounts are
to he discussed in the meeting!

1. Review of course coverage.

2. Review of submission of AKTU examination forms

3. Tinalization of dates for Pre-University examination and Internal Practical exams
4. Criteria to appear in PUT and preparation of 1A marks

5. Training Programme for Freshly passed Class 127 Students.

6. Discussion on MOLT for training with 1CT Academy
7. Anv other matter anises

{Dr Deepankar Sharma)
Co-oridinatar, r{j.-tt_- i

CCtaor 1, Director for his infaormatian, ol
2, Al [GAC mermibers



Dy, K.N. Maodi Institute of Engg & Tech,, Modinagar

Minutes of Meeting of 1QAC at Dr KNMIET
Dyated: 10.03.2023

A meeting of TQAC is held on Tuesday, May 09, 2023 at 3.40 PM at 1QAC office in Dr
ENMIET. The following members were present:

Director
Dr Deepankar Sharma
Dr P.K. Agarwal
mr.Amit Aparwal
M5 Meha Gupta
mr Rahul Kumar
mAr Saurabh Sharma
tir Rajat Tayal
Capt. Rajeay Saxena
. BAr Harlom Sharma
W Anuj Tiwar
. Mr Alok Gupta
. hAr Ashish Singh
 Mr Maveen hital
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The follewing agenda points were discussed in the meeting:

|, The cowrse coverage of all the departments was reviewed and found satisfactory, On an
average 93-100% of whole syllabus is coversd up,

2 Submission of AKTU examination form was reviewed. Report was found satisfactory.
HoDs were suggested Lo ensure the submission of all examination forms belore last date.

1, The suitable dates for PUT may be 5% July to 10" July, 2023, Tt was suggested to declare
the resull within a week after exam, And the details of result and consolidated report of
altendance must be presented in the next meeting. Mr. Anuj Tiwari was given
responsibility for the same.

4. The lollowing 2 eriteria have been suggested for a student to appear in exum:
a} 'The attendance criteria should be T0% to appear in this exam. In exceptional cascs, il
can be discussed.
b} The fees of CuLrent-sgmester must be all clear.




5, A 15 days [ree training programme was proposed for freshly passed Class 12" students.
This waining should consist of General English, Java, Aptitude and Reasoning.
Cortificates were 1o be distributed to all the students who successfully complete the
tradning.

6 A discussion was dore reparding nuance of sipning MOU for training with [CT

Academy, 1CT Academy proposes 1o employ Honey Well and Microsoft to provide the
training.

7. T was also supgested that academic calendar and reguired should be prepared for next
sein 1o be presented in nexl meeting.

Meeting ended at 4,40 PM with vore of thanks to chair.
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1. Respected Chairman sir for his Infermation, pl
2. Director for his information, pl
3. AlIQAC members
4, Al HoDs & exarn cell for necessany action, pl



Dr. K.\, Modi Institute of Engg & Tech., Modinagar

Notice & Agenda for the Meeting of TQAC at Dr KNMIET
Diated; 22,06, 2023

A meeting of IQAC is scheduled on Tucsday, June 27, 2023 ot 340 PM al IQAC olfice in Dr
ENMIET, All the members are requested 1o be present on ime. The Tollowing apenda points are
1y be discussed in the meeling:

Review of efforts for new admission,

Review ol attendonee and result of Chdd sem

Review of fee dues

Review of extra curricular activines done during even sem 2022-21
Status of student's attendance upload on ARTTU-AMS

Action plan lor session 2023-24
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Anv ather matier arises

Gar)a |
(Dr Deepaikar Sharmi)
Co-ordinator, BOAC

CC ta: 1, Blrector for his infarmatian, pl
2. M1 1oAC members



D, K.N. Modi Institute of Engg & Tech., Modinagar

Minutes of Mecting of QAU af Dr KNMIET

Dated: 25062023

A meeting of TQAC is held on Tuesday, June 27, 2023 al 340 PM at IQAC office in Dr
KNMIET. The following members were presents
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Cirector

Dr Deepankar Sharma
Cr P.E. Agarwal
Mr.Amit Agarwal

Ms, Neha Gupta

rr Rahul Kumar

Mr Saurabh Sharma
Mr Rajat Tayal

Capt. R3jeey Saxena

. Mr Hartom Sharma
MW Anug Tiwari
M Alok Gupta

. Mr Ashish Singh
.M Maveen Mittal

The following agenda points were discussed in the meeting:
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Tt was discussed how to increase the number of admission for the session 2023-24 and
sugpested that all the faculty members should make efforts for the same. A traiming
program for 13 days should be conducted free of cost for 12" passed students. ‘Their
counseling regarding career option should be done. Proper strategy has to be followed for
advertisement.

The course coverage of all the departments was reviewed and found satisfactory,

The attendance and result was reviewed and found satistactory.

Remaining fee dues were reviewed. And Hods were instructed o ensure clearance of
dues of [inal vear students before AKTU exams. In case of any genuing issuc apphicalion
should be submitted to gricvance cell.

A reporl on extracurricular activities done during the session was presented and
reviewed. Over all 3 1activities were conducted successfully and were found satisfactory.

It was suggested to include new training programs to enhance the employability skills of
ol Students. ————==
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7 All the Hods are instructed 1o ensure uploading of attendance on AMS by individual

LR

facully member.

% It was suggested 1o arranpe remedial classes for slow learners.

Mecting ended at .40 PM with vote of thanks to chair.
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Co-ordinatory IQAC 7
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Respected Chairman sir for his information, ol
Director far his information, pl

AlNTAC members

All HoDs & exam cell for necessary action, pl
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