Dr. K.N. Modi Institule of Enpy & Tech,, Mudinagar

Nutice & Agenda for the Mecting of IQAC at Dr KNMIET

Drated: 12,70,20:21

A mecting of QAL is being scheduled on Friday, October 22, 2021 at 4,00 PM at IGAC office

in Dr KNMIET, All the members are requested to be present on time. The following agenda
piAnts are o he discussed in the meeting:

I Welcome by Chairperson to all newly elected members

2 Report on start of odd sem 2021-22, orientation i,

3 Report on NAAC accreditation work

4. Discussion on star of offline classes afier covid-19

3. Drscussion on first session examinations, odd sem 2021-22
6. Review of Anti-ragging & discipline measures

7. Enrollment of final vear students in skill courses

8. Status of Moll with Prutor cell of 11T, Kanpur

Y. Annuwal Report 2020-21
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Minutes of Meeting of IQAC at Dr KNMIET

Dated: 23102021

A meeting of 10AC s held on Frniday, October 22, 2021, at 4.00 PM at [aC office in
D1 KWMITT. The following members were present.

O Varun Mittal (Jorned Caling)
D Deepankar sharma

i
2
3. BMr Dheera] Kumar

4, Dr @K Chauhan (Joined Online}
5. Mr Sonu Kumar
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T Saurabh Sharma

. Mr Amit Agarwal
. MrO P Singh

b5 Privanka Sharma

. Ms Pratiksha Gupta

The following apendu points were discussed in the meeting.

Chairperson Dr Varun Mittal welcome all the newly appoinied QAT members for the
academic session 2021-22. Ile told that duwe to covid-19, the things are difficult to float in
the manner as they required even though he hope that IQAC will serve in an adequate
mmanner. Members comvey thedr thanks to chairperson for giving them Wiz opporiumnity

Dir Deepankar Sharma reported that all the classes except Tst year are started offline w.e.f
13092021 while the classes of Ist year arc started woef 19.10.2021. Onentation
program of B Tech students was held on 18102021 while for BBA and BCA i1 held on
2010202 1. All the classes are running smoothly with precautionary covid guidelines.

Dr Deepankar Sharma reported that NAAC 53R has been submitied on 08092021
successfully, 585 is completed with 365 marks and DVY has been submitted on
12.10.2021 successfully . We are waited for further communication from NAAC

It was suggested to start Ist sessional exams w.ef 28 1021 for all classes except first
vear. Almost 35% course has been covened up with all programs. Sessional exam of fiest

vear may be ¢ J}Eﬁhﬂﬁﬂ ,&]’Fc\l;l[,‘.lmah holidays.
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3. 1t is reported that all the anti-ragging measures are being Mollowed properly. Further, it
was sugpested that all students must Gl the online anti-ragging undertaking and submit
s hardeopy to registrar office which will be kept in student's personal file there

B 1t was sugpested that all the final yvear students must do their enrollment in NSDC courses
as there 15 no Fee and studens wall have the chance to enhance their technical skill.

7 Dt Deepankar Sharma reported thut 1QAC signed the Moll with Prutor cell of 1T,
Kanpur for 3 wvears. They will help our students to do veriows imporiant onling
certification conrees ke Al ML, Big Data et with the concession of 75% Jees. Prator
cell help our students in Internship and placement also, They will conduct FDP and SDP
frec of cost for our Insunate. All the students of 2 | 3™ and 4% year have been enrolled
with prutor already. All appreciated the efforts of IQAC i this regard

8. Annua! Report 2020-21 was presented by Dr Deepankar Sharma

9 Further, it 1= discussed 1o recover fee dues timely.

Meeting ended at 500 PM with vote of thanks to chair
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Dr. K.N. Modi Institute of Engg & Tech., Modinagar

Notice & Agenda for the Meeting of TQAC at Dr KNMIET

Praed: 04112021

A meeting of IQAC is being scheduled on Monday, November 8, 2021 at 3.00 PM at TQAC
office n Dr KNMIET, All the members are requestad to be present on tume. The following
agenda points arc to be discussed in the meeting

11 Beview of Departmental Tooad Distribution
12. Review on Thme-Tahle

13. Arrangement of Commaon Papers

I-4, Departmental Requircments

5. MAAC Inspection Revicw

16 Mews Letter [ssue 3

17, Any other mater arises
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N, Madi Instit Engg & Tech,, Modinagar

Minutes of Meeting of IOAC at Dr KNMIET
Pated: 09 [1 2021

A meetimg of TQAC 14 held on Monday, November 8, 2021 a1 1.00 PM at IQAC office in [y
KAMIET The following members were present:

11, O Yarur Mittal
12, Dr Deepankar Sharma
13. Ms Neha Gupta
14. Mr Dheeraj Kumar
15 Mr Sonu Kumar
16 Wir Saurabh Sharma
17. Mr Amit Agarweal
18 Capt. Rajeey Saxena
19. Mr Hariam Sharma
20. Mir Arj Tiwari

1. Mir Alok Gupta
22, Mr Ashizh Singh

The following agenda points were discussed in the meeting:

| HoDs submitted their load department-wise. Load was reviewed by [OQAC members. It
was sugpested that minimum load of each faculty should be 16 Jectures per week

2 It was supgested that ime fable should be prepared keeping in the view thar maximum &
lectures should be conducted 1n & day. Also, due importance is to be given to compuzer-
hased [abe in Ume abfe. For placement readiness of final year students, 2-4 hours of
aptitude tracning should be mcorporated. [1 was also suggested that details of final year
students should be prepared and send to training and placement departments for their
working. 1t is also suggested to prepare end circulate time table within 3 working dayvs so
that the clashing, 1F ey, can be removed limely accordinply

1 It was suggested that HoDks must allocate common papers like Mathematics, Universal
Human Yalues and Technical Commumcation efc, in the same slots in time table. All the
Haolds were suggested to submit their faculty requirements [Tom other departments so that

tmely arangements may be done.

d. It was supggested thal Holds must submit therr stationary, lab, staff, faculty and library
requirement w) hj Sl o that these can be faken up into the next meeting of 1AC
i




5. A review of NAAC inspection was done in order to conduct it smoothly on 13012022

. The course of work was revicwed for Mews Letter Tssoe 3.

7 The members sugpested that Microsoft team, Blue jeans, Google class room, Google
meet, Jio Meet and Zoom are the fow wser friendly available online platforms for
teachinp-learning purpoze. A deralled discussion on these portals was held during
meeting and the members finallv suggested the Google class room, Google meet and

Zoom portals to take up.

Meeting ended at 4.40 PM with vote of thanks to chair
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Notice & Agenda for the Meeting of IQAC at Dr KNMIET

Dated: [2.01.2022

A meetng of IQAL = being scheduled on Friday, January 14, 2022 at .30 PM at [DAC oiTice
D RNMIET Al the members are requested to be present on time. The following agenda
points are 1o be discussed 1n the meeting:

NAAC Preparation Heview

Finalizaton of academic improvement plan
Conduction of onling Classes

Allocation of Mentor-Menites
Amangement for industrial visits
Mscussion on Patents

Focus on FDF
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Dr. K.N. Modi Institute of Engg & Tech., Modinagar

Minutes of Meeting of IQAC at Dr KNMIET

Drated: 1500 2022

A meeung of [QAC is held on Friday, Janeary 14, 2018 at 3,30 PM at IQAC office m Dr
EMMIET. The following members were present:

D m o o W

[

13

Or Vardr: Mittal

Dr Deepankar sharma
Or B.K. Chauhan

Ps Neha Gupta

Mr Dheeraj Kurmar
MAr Benu Kumar

hir Saurabh Sharma
Mir Armit Agarwal
Capt. Rajesy Saxena

. Mr Hariom Sharma
. Mr Anj Tiwar
12,

Mr Afck Gupts
PAT Mavesn bl

The following agenda points were discussed in the meeting:

Lh

NAAC Preparafion was reviewed to check all the necessary documents are ready for the
inspection on Tuesday, 18.01.2022. All HODs provided the necessary documents like
previows 5 years result amalysis. last 5 vears question papers &long with solutions and
details of aumber of students placed in the last 5 years,

Dr Deepankar Sharma presented the academic improvement plan for the AY 2021-22,
afier few changes 1t is finalized 10 work ahead on this. Final pnnt of academic
improvement plan is circulated to all the members of [QAC,

Dhue to the outhreak of 29 wave of Covid-19, the decision of online classes was taken.
Zoam and Google mest would be the platforms to be used for the conduction of classes.
It was decided that HoDs must allocate one faculty member 1o a maxmum of 15

studants Mentors would be responsible for mentess related (o academic and fees

It was 5uggc:5rmd that industrial visis must he planned for the students to make them
1h¢ members present were requested o use their notworks fo arrange




atleast one visit in a semester for the students Students must be asked o subrrt learmig
Tepomn

% Faculty members who published the patents 0 this scademie year are appreciated snd
ithers were motivated to publish more patents so that it addy value to the institate ax wil]
as them also

= |

It was suggested that Holds must motivate the faculty members to attend P [F sty
Development Programmes) to enhance their skills and knowledge This decimon 15 very
important as per the contemporary business world 1o stay updated o remain relevant.

Meeting ended a1 4 50 PM with vote of thanks to chair
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Dir. k.M. Modi Inatat

Motice & Agends for the Meeting of IQAC at Dr KNMIET
Dated: 21.013.2022

A meeting of 1AL 15 being scheduled on Thursday, March 24, 2022 at 3.45 PM at [QAC office
in [r KNMIET. All the members are requested to be present on time. The following agenda
poinis are to be discussed in the meeting:

| IMscussion on attendance and monitoring of classes
2. Review of departmental requirements

3, Review of student’s registration and fee submission
4. Any other matter anses
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e, KN, Modi Institute of Engg & Tech,, Modinagar

Minutes of Mecting of IQAL at Dr KNMIET

Dated: 25 (132022

A mecting of TQAC s held on Thursday, March 24, 2022 at 3 45 PM at [QAC office in Dr
ENMIET. The following members were present;
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O Varun Mittal

Or Deepankar Sharma
O B.K. Chauhan

Mz Meha Gupta

Mir Dheeraj Kumar

WA Sonu Kumar

bir Saurabh Sharma
hir Amit Agarwal

Mr Anuj Tiwari

¢ Wi Maveen Mittal

The following agenda points were discussed in the masting:

The momitoring of classes is very important Every class must be cngaged properly and
syllabus must be started. It was suggested that faculty members were required to Form
their Whatsapp groups ol their classes. Atfter conducting lectures, faculty members will
update ther details to respective HoDe D Deepanbcar Sharma will take review every
month.  Faculty  members  will  uwpdate the attendance on  attendsnce  register
simuttancously and wall ensure muaximum attendance during lectures

The [loDs submitted their stationany requirements for Odd sem 2022-23, it (5 reviewed
and suggested for appeoval No requirement from lab received. It is suggested thar if there
15 any requirement perlaining lab and library, HoDs must submit o T10AC within a week
time o that an early action can be aken,

Student’s registrations were reviewed. Only few students did their registrations till dare
which 15 low and not deposited their fee. It s suggested o that Holds should circulate the
information among all students properly.
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Meeting ended ot 4 50 PM with vote of thanks to chair.
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Dr, k.M. Modi Lnstitute of Engg & Tech, Modinagar

Notice & Agenda for the Meeting of 1QAC at Dr KNMIET
[ated; 05 05 2022

A meeting of QAL is being scheduled on Tuesday, May 10, 2022 at 3.30 PM at 1QAC oflice in
D KNMIET. All the members are requested to be present on time. The following agenda points
are to be discussed in the meeting

Welcome of new Director

Review of course coverage.

Eeview of submission of AKTL examination forms

Finalization of dates of Pre-Univerzity examination and Tnternal Practical exams
Criteria tr appear in PUT and preparation of 1A marks

Training Programme for Freshly passed Class 12 Students

Discussion on MOL! for fraining wath 1077 Academy

Any other marter arises

3 o3 e bl b —

- ’ ————

I - :-:::*_1.;\:{3
i %
P W
{Dr Decpankar Sharma) )
Co-ordinator, [QAC &/
e,
CCto: 1 Director fothisinfomation, pl
2, AllIGAL memEBers



Dr. b, Modi In

Minutes of Meeting of HQAC st Dr KNMIET

Crated 11032012

A meeting of 1QAC 15 held on Tuesdav, Mav 10, 2022 w 330 PM ar [QAC office in Dr
KNMIET The following members wene present

[
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Dr Yatender kumar Chaturved:
Dr Deepankar Sharma

or B.K. Chauhan

Dr &run Kumer ladon

M5 Neha Gupta

Mr Dheeraj Kumar

Mr Senu Kumar

Mr Zaurabh Sharma

Mr Amit Agarwal

. Mr Alok Gupta

Mr Ashish Singh

12 Mir Naveen Mittal

The following agenda points were discussed tn the meeting:

1.

A

fad

Ll

Al the members of IQAC welcomed the newly jomed Diregtor Dt Yatender Kumar
Chaturved: and hope that [QAC will work better under the able puidance of him

The course coverage of the entire departments was reviewed and found sansfactory. On
an average 95-100% of whole syllabus 1s covered up.

The status of AKTU examination form was reviewed. Report was found satisfactory.
HoDs are suggested to ensure thar all students must submit their exam forms before last
date

I'he suitable dates for PUT may be 20-24 May, 2022 Also, i 15 suggested 1o declare the
result within a week nume affer exam and put the details of amendance & resules n next
meeting. Mr. Anuj Tiwan has given responsibihity for the same

The following 2 critenia have been suggested for a student to appear I exam
a} The attendance criteria should be 70% to appear in this exam In excepnonal cases, it
can be discussed.
b} The fees of curren| semester must be all clear
o




5 1t was suggested that a 15 davs free trmining pregramme should be provided 1o ﬂ?e freshly
passed Class 12" students. The content of the training included General English, Java,
Aptitude and Reasoning. Certificates are also to be provided 1o the students who
successfully attended the training

b A discussion was done 1o understand the nuance of signing MOL for Leaimung with ICT
Academy, ICT Academy proposes to employ Honey Well and Migrosofl to provide the
rraining.

7 It was also suggested 1o prepare academic calendar, requirements for next sem and to put
into mesting.

-

Meeting ended at 4 45 PM with vote of thanks to chair.
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& Tech., Modinagar

Notice & Agenda for the Mecting of TQAC at Dir KNMIET

Dated: 23.06 2022

A meeting of 10AC 15 being scheduled on Tuesday, June 29, 2022 at 2.00 PM at [OAC office in
Dr KNMIET. All the members are requested to be present on time. The following agenda points
ure to be discussed in the meeling.

Review of efforts for new admissions

l.
2. Review of amendance & result of odd sem
3. Review of fee dues.
4, Review of extra-curricular activities done during even sem 2021-22
5. Status of student’s allendance upload on AKTI-AMS.
G, Action plan for sessiom 2022-23
7. Any other maller arises
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D, k.M. Modi Institute of F

Minutes of Meeting of 10AC at Dr KNMIET

Duted. 30.06.2022

Aommeeting of IOAC 15 held on Tuesday, June 29, 2022 at 2041 PM at [QAC office in D
KMNMIET. The following members were present:

s e Bl o e

0 Yarender Furrar Chatorvedi
Dr Decpankar Sharma

Dr Brijesh Kumar

Dr B. K. Chauhan

B Sonu Kumar

hWhr Saurabh Snarma

Mr Amit Agarwal

BAr Hariom Sharma

Mr Sandeep Kurnar Yadav

The [ollowing apends points were discussed in the meeting;

Il was discussed to imercase number of admissions in the session 2022-23. 1L was
suggested thal all the faculty members made efforts for the same. A 15 day training
program for 12 passed students should be arranged free of cost and their counselling
shoutd also be dome during training. Leaflet in local newspapers and the prafper
advertisements must be given at appropriate timings,

The course coverage of the entire depariments was reviewed and found satisfactory, On
an averapge 23-100% of whole syllabus is covered up

The artendance of even sem and result of odd sem 2020-21 have heen Toviewed by the
members. A copy of result was circulated w all. Report was found satisfactory. )

The remaining fee dues were reviewed. It is suggested to ask HoDs that they must ensure
the dues clearance of final vear students before AKTU exams. Rest if any studen has

problem in submission of fee, he must submit his applicarion o swudent's grievance cel)
tmely,

The extra-curriculyr activities done during the session were presented and reviewed. In
all 31 activities have been conducted. Members have shown their satisfaction.

Drirector conveyed to make a plan for session 202323 keeping in mind that in B Tech
COurse ﬂnjyf%ﬁ_}%hﬁkd branches are in demand. We should plan to refit our intake



accordingly. Mew technigues and traming programs must be included in curriculum o
miake our students more cmpowered.

T AKTL has issucd the circolar to upload atendance of all the students on AMS portal All
FioDs may request womstroch mdividual facubty 1o opload ther atendance within a week
vitte. Dr Deepankar Sharma is requested 1o lollow up this matter and o report the
Director afler one week,

B Ivwas sugeested to arrange extra classes for week students for resull improvement

Meeting ended at 330 PM with vote of thanks to chair.
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